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vcsstig;~lo~. 01' ;l~:c,itlc>nt cases, \\.:is f o r ~ ~ l u l i ~ t ( ~ l  illto a \vorIting plall 1)s hill1 alld 
tried olli on  t h ~ .  (:iricago and S o r t h  \Vcstcrn Itailrontl. I t s  swcSess \\,as iln- 
111c4iale :cud so great tl~:ll the  plan \ws atlo1)tcd and is  110\v in sllcvessful 
o l ) c w l i o ~ ~  OII s c ~ \ - c ~ n t ~ - - f o ~ ~ r  o i  the  grcwt r i ~ i l r m d  s y s t r n ~ s  of th is  country and  
( : ~ I I I ~ I I ~ ~ I  o\vuing 1\\-o 111111dred t l ~ o ~ ~ s a n d  of the  two hundred forty t h o ~ ~ s a n t l  miles 
ol' r.i~ilroatl in these, t\vo ro~~ntricxs.  'I'his employc sa!'oty movement. has  bcrn in 
oprr:~tion O I L  Ihwr- s even ty - fo~~r  ~ ~ a i l r o a t l s  varying I rngths  of time. 011 sonhe i t s  
i ~ , x ~ ~ g u r a t i o ~ ~  is c.o~nl)i~rativc~ly r c c c ~ ~ t .  1 all1 in 1)osscession ol' data l ' ro~n three of 
t l ~ v  roi~tls O I L  \vi~iclr the, nlovtlllcllt 118s I~ccn longc.st i l l  voguc, a s  \vcll a s  solno 
f i g ~ i ~ ~ ~ s  I ' r o l ~ ~  S I ~ ~ P I I  olllcxr i~n l )o r l an t   ailro roads, \vhich 1 th ink will definitely ill- 
tlic'atc \\'hat (,a11 1w ar.c.o~nl)lish~tl I)!. an i11j11ry [ ~ ~ ~ ( ~ v ~ ~ ~ t i o r l  I I I O ~ P I I ~ ( ~ I I ~  nlanagctl 
1)s thc  m p l o y c s  thr~nselves .  

On thrcc railroads with a n~il( ,age of 1!4,000 ~ ~ ~ i l c s  and 100,000 employes and  
a n  average of thrcc gears' csl)cricnc'e ill "Safctg Fi rs t"  \\,orli. a s  comparctl \vith 
tllc salnc period prior to  t he  i~ iaugur :~t iou  of tllc e~111l)loye injury pr'evt!nt.ia~~ 
movement, a dccrcasc of 4.:; f:~tal a c r i t l ( ~ ~ ~ t s ,  o r  21 1wr writ. and a decrease or 
14,842 nou-fatal accidents,  o r  23 pcr ccwt was  effcctrd. 

011 seven other  railroads with a mi l rage  of :tbout ::0,00n rnilw. du r ing  t h r  
first six lnonths of t hc  prescnt p a r  a s  c~omparcd \vith thc  s ame  six r ~ ~ o n t l ~ s  of 
I:~st year, t l ~ v r e  wcr r  rctltwtions m:~tlo i n  c.irslr;tlties a s  folio\\-s: IFalnl acvitlents, 
tlcctroasc 20.5 or :;"I,"' c . c ~ ~ t ;  11011-fatal accitlcnts, -I,::.'(; or  ?I 1 ~ 1 '  rnnt.  

Thc ~ n o z t  difficult problcnls of ra i l ro i~d safe~ty \vo~.li ; ~ ~ i s c  I ' rnn~ ac,c, idc~~~ls.  
lllc c,nllac>s ol' i v l ~ i c l ~  a r e  not  i v i t l ~ i l ~  thc control ol' t l ~ o  r ;~ i l~wat l  cornl);iny. I t  is  
Ihis (>lass of ac,citl(>nts t h a t  supply 11s far tile ji1.(,;11('1. I I I I I I ~ I I ( > I '  or e.i~sc's to the 
cn;~s~~al(y  list. These accidents may br tlivitlc~tl into t\vo clussrs:  

( a )  T l ~ o s c  \vhich occur to tllo pul~lic.  
( I ) )  Thosc \vhich o w u r  to c~nplogex. 
111 r cg i~ rd  to nccidcnts \vhic.h o c w r  to the  ~)ubl ic ,  I)?. f a r  t l ~ c  n ~ o s t  nulnerous 

:tro to those persons who usc railroad tra(,lis a s  \valk\vays and t l ~ o s c  who steal  
ritles OII t rains,  invluding boys hop on ant1 off moving t r a in s  a s  :I pastime. 
Sotwithstantl ing thc  appall ing loss ol' l ife and limb Troll~ these c v ~ ~ ~ s c ~ s  annuall>-, 
l11(. gcnornl public, which i s  prol'o1111tlly s!loc.licd and  i ~ ~ d i g n n n t  \\-hen life is  lost 
(11- s('rio11s in jury  O C ~ I I ~ S  ill n t r i t i l~  \v~'(:(.k, the  s inking or a shil)  at. spa, or in a 
]lifiI~\v;ty (.i,nssi~lg :~('r.i(lellt, t : l k ~ s  lln 1 1 1 0 1 ~ 1 ~  ~ C C I ~  0 S  it than i f  a s  nlilny flies hatl 
1 1 ( ~ 1 1 1  t l ( 's troyc~l,  :(.t il i:, t l r c ~  ~v11eri11 ~ r~~ l i l i c .  a l o ~ ~ c  ( h a t  has  thc ~ I O \ V F \ ~  to put  a 
slol) lo ( I ~ i s  grcwt loss in tl11> ])~'otluvtivc~ I!o\\c'r ol' s tat( ,  :1111l niltion ant1 save the  
vic.ti~ns to li\-es ol' usc~full~c'ss :lnd ~ ~ l l t ( ' I I t I I I ( ' l l t .  'I'llc \varniug signs the  raill-oads 
( > r ~ , ( i  ~ n t l  n ~ u i n t a i ~ ~  at gl.chal. c)slIcw(. 111'~ a ~ l se l ew  th ing in vhecking t rack  ivalk- 
ing. 'I'l~is is i l l 1  t 1 1 e '  rai lroads can (lo in tlikrt tlircc~tion. A s  n par t  of the  niovc- 
I I I ~ I I ~ .  1'01' i n . j ~ ~ r y  1)1'~\.(-11(ioll so l l l l~~hi l lg  112s 1 1 0 ~ 1 1  i l~ ( .o l l l~~ l i s l~ed ,  just 11o\v nll1(.1l 
it is no( y1.t possiblc lo  say  ill figllrcs. in ~ ) r r s l i a t l i ~ ~ ~  bogs to nbanrlon their  
(1.ai11 I ~ o l ) j r i ~ ~ g  ant1 lurn-table pnslilllcs I)?. tallis to tlwnl at t l ~ o i r  schools. often- 
tillles i l l~lstrattvl  I)? st~W0l)tiVOll \iV\\s: tllrh gi\-illg o i  s ; l f l~ t? .  1)11ttons a s  ~ , r izes  
lor learning and  recit ing sornc l)~l ' t i l lel i t  "Severs"; 113 c.onst~wc.ting s\vi111ming 





T H E  F R l S C O - M A N  

a \ v o ~ d ,  that  r isks I<no\vn to forc11ue11 generally a r e  rogartled a s  incident. to the 
\vorlc and usually esc.al~etl; t ha t  i n j l~ r i e s  \vere to 1)c regretted alt1.r their  occur- 
renc8e, not I)eforc, T7nfortunatc'ly i l  is belie\-cctl l )y  nlruly f o r c n ~ e n  tha t  thc Inen 
who \\.ill no1 take cl~ancaes lavks sl)irit, \vhile it s h o ~ ~ l t l  be the  best of e\,idencc 
1 I ~ a t  tho man  has  good sense. 

T h e  code of safety rulos ~)romuIgated  by railroads give e\'idence t h a t  tlieir 
g1'11era1 officers realize t ha t  n \veil organized antl trained force of en~ployes  is  
cssenlial  iu order  that  the  colnpany may scrve  the  ~n~l) l ic -  efficiently and  prosper 
i tw l f ;  t l ~ a t  t he Srcquen t o c ~ u r r e n c . ~  of in jury  among thei r  force of employes is 
:I s c r i o ~ ~ s  i rn l~a i rn~en t  o f  I)oth the colnpany's ability to render good service and 
i ts  c,hanc.e to ~ ~ r o s j w l '  i f  those rules \Yere obeyed by all e ~ ~ ~ p l o y e s  injury cases 
would I ) ?  k ~ p t  tlo\vn to the  lllininlllln antl a "S;lf~:ty First" organization \\,auld 

not be wqr~ i r ed ,  h t  these ru l rs  a r e  too freqr~ently disregarded antl the 1)assing 
yc:aw Ili~ve ( lw~ons t r a t ed  t l w e  is n o  practical way to get them obeyed-AS 
CI.'I,I.:s. A n  nnpotmlar yule, just like a n  unpopular law, is uot enfol.c.etl. 130th 
It~\vs and rules n ~ u s t  have the  vitalizing force of the  ~ n a j o r i t y  sent iment  of the  
~ O ~ S O I I S  \vlion~ t h ~ y  affcct behind then1 to n ~ a l t e  them effective. I t  is  l i t t le use 
for  a st)ecial n~ i s s iona ry  to  travel arouncl among thousands of en~t)loyes preach- 
ing  safety antl atten11)tins to cwnvi~~cc, then1 the  company nleans what i t  says  in 

r111e dwla r ing  



S A F E T Y  F I R S T  
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i11:1~1iv i1) . ,  :~li o r  ~ v l i i c h  4 . ~ 1 1  i~ eTGi1.v o v e r -  
c w m r  1))- ~ ~ I ~ . v s i c : l l  (.IIIIII~I~ :1ii11 t r : ~ i ~ ~ i ~ l : .  . . I h i s ,  of  ~IIII~SV, 11~qw111ls II~NPII ~(IIII- I ~ W ~ I  
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