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.2. What Can Transpor~at iun  Dcpartmcnt 
OKicers !tnd Ernploycs Uo to Promole I'ucl ST. LOUIS TERMINAL MEETING. 
I + ~ ~ J ~ O I I I  y! At the bi-monthly meeting of the St. ;,. T h e  FuncLions of a Rallroad 1:uel Inspector 

6;. kl,:thod oc lllustratinrr value c~~~~~~~~~~ Louis Terminals Saiety First-Freight 
OI Coal. 

7. 1:url Ih t r ibut ion  Record Systcm. 

Who Benefits? 
C. S. Knabb, Condzdor. 

Safety First properly defined would 
cover a multi t~ide of sins that we are all 
guilty oi, and we should make the resolu- 
tion lrorn now on, that each and everyone 
of us will be more carelul. 

Employes should become familiar with 
the rules of the company. Obeying the 
rules will do  more to aid salety than any- 
thing else. 

There is not a man in the employ of 
this railroad who does not intend to be 
careful, not only for his own salety but 
the safety of his fellow employes. We are 
the ones who really receive the benefit of 
being careful and remembering Safety 
First, lor, if one among us is injured or 
crippled for life, we all suffer with him, 
lor we Itnow he has depreciated in value, 
the company has lost the service of a good 
man who is no longer able to demand a 
gotd salary, and his family suffers 
mentally and f~nancially. 

Some employes Fcd Safety First is just 
a farce because every little kh im of theirs 
is not immediately remedied or handled 
according to  their ideals, but to provc 
this is a mistake let us call to mind the 
safety devices that have been installctl 
lor OLlr benefit. 

The ocficers of the railroad are continu- 
ally trying to impress upon us the neces- 
sity of practicing Safety First; they are 
spending large sums of money because 
we are not a s  cautious a s  we should be. 
Let us try to  d o  equally a s  well for the 
railroad and not let the Safety First 
movement be all on one side. Let us 
strain every effort to keep down accidents 
to  the general public a s  well a s  ourselves. 

Claim Prevention Committee, April 12, 
1916, the lollowing were present: 

1'. \\'. Ct~nlcy, su[~?rinlcntlcnt t~~rmirixls; A.  
IClcCormrck. gmcral forcniari; \V. '1'. Doughcrty. 
scrKcarlt of spcciirl o fkcrs ;  J .  A hkElroy, enpnccr:  
Ed Murlilly, rnachinlst: J .  J .  Mcllrady, boiler- 
maker; Edw. Ilamilti~u, swilchman; &I. I.:. Kin- 
nedy, rc~civing clerk. 7th StreeL; 11. R. l'alnlicr. 
check clcrk. Hroadu,ay; R. L. Klcin. asslslant 
lorernan. 7Lh Strcrt ;  Chris Nelson, ~ c n c r d  Iorcrnnn. 
car dcpt.: >I. I)urnphy, yard clerk; Tho?;. I'cancis. 
car InspecLor: J .  I\. Maroncy. gcncral yardrnast~,r: 
\V. 11. IIarris, niaht y;irdrnaslcr; \V. J. Uruni- 
l)augh, sw~tchrn;~ri. 

The morning session, which was devoted 
to Freight Claim Prevention, was called 
to order by P. W. Conlcy, chairman a t  
9.00 a .  m., a t  the Sevcnth Street Station. 

All members having received a copy of 
the minutes of the previous meeting, the 
reading of same was dispensed with, but 
minutes of meetings of the various division 
committees were read and discussed. The 
various circulars issued by Mr. Whitclam 
since the last session oC the committee 
were gone over and statistics carefully 
noted. 

Since the February session, 134 postal 
cards reporting improper practices and 
conditions and suggesting improvements 
\\.ere rcccivcd from St.  Louis Terminal 
emploves. These were discussed thor- 
oughly and s i s t y i o ~ ~ r  iterns rcceived from 
other cl~visions were also hantlled to con- 
clusion, Ten arc still under investigation. 

After the regular I~usiness had been 
completed G. E. Whitelam addressed the 
Committee. He stated that there were 
only about t\vo and one-half months lei1 
of this liscal year and he would like to 
see i t  close with the best record ever madc 
in loss and damage and right of way and 
lire claims prevention. He urged the 
committeemen to do all they can to 
prevent loss and damage to ireight. 

Following the morning session Mr. 
Whitelam adtlresecl the employes a t  
Seventh Street, where h4r. Conley also 
made a short talk. There were 114 
employes in attendance. 
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'The R r o a d ~ a y  station was nest  visited 
:mtl Mr. \\'h~telam made a short talk to 
ninety-five employcs a t  that point. IIerc 
thc conlnlittee disbavled and wcrc in- 
structed to report a t  thc Tower Grovc 
Station a t  3.00 I?. m. tor the Safcty First 
session. 

At thc afternoon meeting, called to 
order by Chairman Conlcy, thirty-nine 
Safcty cards turned in sincc the last scssion 
nerc discussed by the conimittcemcn. Of 
this number thirty w r e  handled to final 
conclusion and nine arc still undcr invcsti- 
galion. 

Thc pcr-sonal injuries wl~icli occt~rred 
at thc terminals sincc the 111-cvious mcetini: 
were next taken up and discussed at  
Icngth, after \\:hich statistics issued by 
Mr. \\rightman's office were up for con- 
sideration. 

At 6.00 p. ni. the committee proceedcd 
to the Gcneral Yardmaster's ollicc, Chou- 
tear1 Avenue, for the evening scssion, 
where a very interesting talk was made 
by h4r. \\'ightrnan. 

Among those who reported improper 
conditions and madc v:ilual)le suggestions 
were: 

11. 'I'. Conlcy, assistant ~ c n c r a l  yard 
master; R. L. Klein, assistant forcman, 
Seventh Street: John Ganlncr, scction 
foreman; E, i\/Iu~.ph!~, machinist; \C'. 'I'. 
Dougherty, special olliccr : S. I:. 1,In~uir-e; 
E. Hamilton, switchman; Chris Nelson, 
general foreman, car dcpartmcnt; A ,  A?. 
McCormick, ger~eral for-eman; John Gard- 
ner, section forcmr~n; J .  J. i\/IcUr-ady. 
boilermaker; 1-1. M ,  liobinson, local frcirht 
agent, Seventh Street; A?. Dtunphy, )-art1 
clerk; R. E. Trout, signal engineer; G. F. 
Logan, operator; C.  F. Meycr, yard clerk, 
Choutcau Avenue; 'i'homas Francis, car 
inspector, Conipton Averiuc; J .  J. Flynn, 
yard clerk, E i v i n ~  Avenue: H. Wiese, 
yard clerk, Ewing Avcnuc; I.co Hall, 
hill clerk, Chouteau Avenue. 

SOUTHWESTERN DIVISION 
MEETING. 

The Safety First-Freight Claim Prcvcn- 
tion Conimittcc of the South\vcstern Divi- 
sion nict in the parlor o l  thc Y. IM. C.  A., 
Sapulpa, Oltla., April 17, lor its regular 
Ili-monthly session. April 18 the com- 
rnitt.ee devoted to a trip on IocaI train 
hetnwn Sapulpa and Oltlahoma City. 

The Safcty First session was callcd to 
ortlcr a t  10.00 a. m., by Superinlcndent 
J. ivl. Chnndlcr, with the follo\ving prcsent: 

J .  M. Chandler, supcrintcrrlrnt; 1:. A. \ \ ' i ~ l i l -  
man, soprr~ntm(lc~iLofSalcly; H.  S. Shirk. asss tan t  
>u l rc~ in tcnder~ t ;  J. '1'. Ilnrks. i~ssisrml sulwrln- 
r~ixkmt: Y. C .  C;o!rr. :mislant su1rc1-inlrndcrll: 
1 % .  I). I';~llmi, as~ist;~nL hu~~erint('nc1cnl; J .  A.  
Sartor~. mnstrr mrchnilic; I t .  C:arn~~b?ll. ~-[)a<l- 
rnnstcr; W. A. Moore, ger~rral agrnt. kl. 11. Ilow- 
marl, s p ~ i a t  apcnt;  h4. 1,. Culler, slxc~al agcnt; 
C. I V .  IJ;~rdl)clper, switchman; . I .  J .  Charlce. 
conductor: .J. 15, Vroorlward. U .  & U ,  forernan; 
I*. A. Scitz, cor~ductor; A. 1.. L)e:iton, co~iductur:  
E. 1.. Gardner. cnainccr; Jim Turili, enpinccr; 
J .  1LI. Chrrk ,  l i r cn~an ;  .John Stroud. I~rc~nan; \V. F. 
I)oran, switchman;  Fred h l n c o ~ ~ ,  rnachinisl; .I. !V. 
13crry. Lirakcm:in. 

I n  a brief address Mr. Chandler ex- 
pressed appreciation of the large attend- 
ance and explained to thc committeemen 
why several of the members could not be 
on hand. IIe read sevcml S. F. 1 card 
reports made by va~ ious  members and 
each one of the items was discussed and 
corrected. 

The matter o l  cleaning engine fires in 
pards was thoroughly Kone over and 
Mr. Chandlcr instructed that a bulletin 
bc issucd to all concerned that, whcn lires 
;ire cleancd, livc coals from ash pans 
should hc riven a good wetting. 

1;olloning this Mr. CVightman rnadc 
a short talk upon thc use of the blue flag 
and the strict observance of  the blue flag 
rule by t~ainmen and yardmen. I t  was 
the concensus of opnion that In plac~nx 
thc blue llag on a ccrtain track-Jrr 
brolcclrorr 11 h ~ l e  ~ ~ n r l i w g  zozdu cur.\ 011 lhul 
ltnck-that the llag should be placed a t  
thc end of such track, as near the snitch a s  
possible, so thcre n.ould be no chance for 
the switchman to overlook thc flag if hc 
n a s  properly pct-forming his duties. 

I t  mas moved and seconded that it be 
recommended to the Central Division 
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Committee that  Rule 23 be modified so 
that blue llag he placed a t  clearance post 
on  end ol track on which carmen arc 
\\.orking under cars. The question was 
\:otcd and unanimously carried. 

A letter was rcatl from L. N.  Bassett, 
supcrintendcnt of terminals. Springfield, 
h/lo., relative to  handling of "twin-loads," 
in which it was pointed out that these cars 
should hc chained together. The matter 
was grncrally discussed and it was dccided, 
in thc interest o l  safety to employes and 
to avoid damage to equipment, that these 
cars, in every case where "tjvin-loads" arc 
involvetl, bc chained together securely. 

Mr. Wightman nest read a safcty 
I~ullctin entitled "The Chance Taker", 
and a statement showing the number of 
casualties of all classes during the ten 
months ending March 31, 1916, a s  com- 
pared with the same period in 1915, for 
the entire system. 

At 12.15 p. m., the committee adjournetl 
for lunch until 2.00 p. m. when the aiter- 
noon session was called to order by Mr. 
Chandler. 

At the opening of the afternoon meeting 
Mr.  Wightman called attention to the 
fact that agents a t  the various stations 
\ \we  not blocking truclts a s  instructed; 
also to the matter of section loremen 
using metallic tape instead of plain cloth 
tape. I\'I-. Chandler \\.as asked to issue a 
bullctin instructing that the use of metal- 
lic tape by section ioremcn 11e tliscon- 
tinued a t  once. 

The Safety scssion adjourned a t  -1.00 
1). m. and a t  8.00 p. rn. a general nlectin:: 
\\.as held in the auditorium of the Y. M. 
C. A., with a good attendance. Scvcral 
short talks were made by railroad mcn 
and other citizens. 

On April I8 the Committee made a trip 
from Sapulpa to Oklahoma City on local 
train. At 2.00 1,. In. the meet in^ was 
called to order by Acting Chairman U. S. 
Shirk, who read Mr. Whitelam's letter o f  
April 11, lile 13, regarding c x d s  hearing 
inscription "Lost But Paid For". Mr. 

Whitelam's letter o l  April 7, in regard to 
the numhcr of claims receivcd and 
rimount, was read and discussed. 

Following this cards reporting improper 
conditions and practices n-crc read and 
discussctl, \vhich closed the husincss 
session. 

An evening meeting was held a t  the 
1,cc Hucltins IIotcl, Olilahoma City, 
April 18, a t  wl~ich a nun~bcr  of brief but 
intcrcstinji talks \\ere made by U. S. 
Shirk, assistant sul~crintentlcnt; F. A. 
Wightman, supcrintcndent ol safety; and 
Mcssrs. \Vatson, \'an Ness, Carter, hlills 
and Fallon. 

Among those who rcportcul improper 
conditions antl made valuable suggestions 
\ \we :  

J .  \\I. Ikrry, E. I.. Gardr~c~, A 1  I., CULICI-, 
J .  !I. T U I - I I U ,  1 1 ,  C : ~ I I I ~ I I I W I I .  , J ,  S I K I I U C I ,  \v,  I:, r)c)rali, 
.I 1;. Woodw~rd. A .  I , .  I k d t w ,  11'. 1 1 .  P<)x, F. 
hslcctt.  .I. J .  Charles, 1'. 1). Shcchan. C;. .I. Srhuc- 
Irr. \IT. Alhort. I.. ,2. Srirz. V.  J .  Chastan. C. 5. 
( h ~ l d s ~ ~ i i t l ~ ,  \\I, I < ,  Ik)wl, 1, .  1;. E ~ I ~ I I ~ ~ I ~ S I I ~ ,  R.  C. 
idilk, I*; \\', Allc~i, \\'. 1:;. 1311yd. , I .  I<, Jones, C.  
u. I h ~ l ~ < 4 l l l ~ ,  \V, I< (;,-;\as, s, I.. M;l,-Llll, L. 10:. Jot111- 
SOII,  1 1 .  I<.  Swc,:~r~~xcm, 0,  A 1.1LLlv. b1. 1 1 .  Bc)w 
man. 

WES'1'ICKN DIVISION J IEETING.  
The Safety First-Freight Claim I're- 

ventive Committee o l  the Western Divi- 
sion met in the city hall, Enid, Oltla., 
April 27, for its regular session with the 
following in attentlance. 

1'. 12. ivlci\rtllur. rnarlcr rnrchmic; \\I. 1). 
\Vindsor, car rrlnlrrr; C:. E. Scholicld, w c n l  
\VinlicId; 11. I < .  Vancr. lircwxm; I. A .  1,arnlxrt. 
rn;~clii~lihL; I'. K .  13rarinaman. :hsist:tnl suprrin- 
tcr1d1.1~1; I'. I<.  13aLc.;. asslslnut supr~rintcr~derit 
loconiol~vc ] ) i d ;  C. M. Story, .cer~cral c:rr furcrnan; 
1:. 1;. I'orlcr. ~ X I S W I I ~ C I -  I~r:~kcnl:in; J .  I<.  l)ur~wortl~, 
ImsvnCcr wrductor; I.. I<. I'lnis. wi(c11man. 
C:. I\'. t i ~ . ~ i ~ ~ c r l y .  frciaht conductor; P. \V.  Morcy 
Irm~ht hrakcrnan: I< .  Aaron, m i ~ d ~ ~ s t c r ;  I). C. 
Kl~ic ,  ~ ( ~ ; ~ d ~ n a s l c r ;  I\'. J J .  Lknn~<, s1wri:tl m m t :  
A .  I. Inhnslm. gvneral ynrilmn\tcr 

Supcrintcntlent 1-1. 1-1. IJrmvn, presided 
and after a discussion o i  the minutes of 
the previous mcctinp, made an interesting 
talk upon the importance of freight claim 
prevention, explaining in detail what can 
hc accomplished by each employe giving 
the matter his hest atlcntion. 

I'ostal cards reporting improper condi- 
tions antl practices were next taken up 
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by the con~n~itteemen, alter which rircu- 
lars issucd by frcight loss and darnaxe 
clxims department were read. 

The lirst subject up lor discussion a t  
thc Salety First session was the S. F. 1 
reports of the n~embers o l  the committee. 
'I'hese \\ere all gone into carefully and 
either handled to conclusion or referred 
to tlle proper department for disposition. 

'The meeting \\:as then opened up for a 
general discussion of injuries to trackmen. 
A largc percentagc of the injuries occur in 
extra gangs duc to  spikcs flying and 
hitting pcrsons. I t  was decided that this 
could be avoided, in a mcasurc, il the 
party pulling thc spike \vould usc prc- 
caution, though of course in sornc few 
cases it cannot he helped, bccause of 
defective spike heads. 

The subject o l  switchnwn getting on  
engines from the iront end was discussed 
a t  length and it. \\;as found that this 
practice was not indulged in much on 
the Western Division, that  the necessary 
instructions were out prohibiting this 
violation of safety rules and that the 
yard master and all concerned were on 
the lookout lor such violations. 

The matter o l  protection of the blue 
flag on the Enid rip track \\;as given carcful 
consitlera tion. 

Among thosc \vho repor tcd impropt.r 
conditions and made vnluahle suggest~ons 

This Job Needs a Trained Man 
Y o u  can't expert lo slcp into a job t h a t  

~)avs :iI>igsalary until you'vcprrparetl youi- 
self for it. It's a serious question, this 
problem of getting ahead. 'I'here i s  only 
one solation-you must have ~~-nir~i~~,(r--l~e 
:!!)le to do work that othrr< no!'! do, or 
your pay  will stay on a Ie\el with thei~s. 

'I'l~e businers of the I~iter~iatio~ial Corie- 
spondence Schools is to help j u s t  sucli Inell 
:is you to get ~ o o d  positions and hold tlle~n. 
I.:rst year nearly five thousand men reported 
increased pay as the result of I. C. S. train- . , rng. 1-hese men got their training i n  spare 
tirnc ant! in their own homes. \?'hat the 
I.  C. S, hale done for others they cnn surely 
do for you. Mark ant1 ni:~il th is  coupon. 

I. C. S.. Box  8605, Scranton. Pa. - - - - TEAR OUT H E l C  - - - 
; INTERNATIONAL CORRESPONDENCE SCHOOLS 
I 

Box 8 6 0 5 ,  SCRANTON. PA. 
I K s p l : i i t ~ .  \r 1Ihout  ot~li'l:~tlng ~ n c .  how I i.xn q11,iIiO. 1111. 
1 the porllion, urltr t l ~ c s u l ~ J u t : l ,  Iwior,~ Y llirll I nlwI< X .  
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Not So Loud. 
Farmer-"Do you like chickens?" 
Citicus~, nervously-"Hush! not so 

loud. hay \\ ife might hear ~ O L I . "  

Another Patient. 
When l~ t t l e  Bob bumped his head, 

L'ncle Jim  ath he red the youngster in his 
arms and said: 

"There! I'll kiss it, and the pain will 
all be gone." 

Cheerfully smiling, the youngster es- 
claimed: 

"Come down into the kitchen; the cook 
has the toothache."-Judge. 

New Evidence. 
"Why do  you want a new trial?" 
"On the grounds of newly discovered 

evidence, your honor." 
"What's the nature of it?" 
"My client dug up $400 that I didn't 

know he had."-Washington Herald. 

Postcard Politics. 
"Why i~ thcre such a hot fight over 

thc appointment of postmaster in this 
little town?" askcd the stranger. "The 
office doesn't pay anything much, does 
it?" 

"That ain't it, mister," replied the 
native. "You see most of us are particu- 
lar as to who reads our postal cards."- 

His Boast. 
Lady-And you say you are an  educated 

man? 
Wearied Will-Yes, mum, I'm a roads 

scholar.-Di2iuersily of Michigan Gargoyle. 

"As She Is Spoke." 
A conductor and a brakeman on  a 

Montana railroad differ as to the proper 
pronunciation of the namc Eurelia. Pas- 
scngers are oftcn startled a t  this station 
to hear the conductor ycll: 

"Your a liar! Your a liar!" 
And then from thc hrakcman :11 thc 

()!her end of the car: 
"You rcally are! You really arc!"- 

Boston Globe. 

Wanted to Know. 
An Irishman having just landed in 

New York got a position on the railroad 
a s  flagman a t  one of the principal cross- 
ings. One day came thc "20th Century 
Limited" about 20 minutes late. The 
Irishman held out his red Rag and stopped 
the expres.  The engineer jumpcd oTl 
very much angered, and asked thc Irish- 
man why he had stopped thc train when 
he Itnew they were 20 minutcs late. The 
Irishman rcplied: "That's just wh:~t I 
wanted to linow. Where h a w  vou fello\vs 
been for the last 20 minutes?" 

Passenger (\vhosc foot has bccn trodden 
on): "You are very clumsy \vith your 
feet, conductor." 

Conductor-"Wh:~t d'y cxpccL for a 
'allpenny a mile, Pavlona?"-From 7 ' 1 ~  
Bystander. 

Mere Supes, Most of Us. 
All the world's a stage, but only a few 

perlormers get the spotlight. - Boston 
Transcript. 

Observant Child. 
Teacher-What i.; nater? 
\V~llie--A colorless fluid that turns black 

when you wash your hands.-Panther. 




